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WHO ARE WE AND WHAT WE DO

WE ARE MEMBERS:

Our Mission: We help our clients focus, make better decisions, 
and grow by leveraging foresight to think and act strategically.



ROBIN CHAMP

Expert speaker on foresight at multiple forums:
Association for Strategic Planning
Federal Foresight Community of Interest
Palladium Strategy Summit
National Defense University
American Society of Microbiology
Department of Homeland Security
Environmental Protection Agency
Department of Energy National Labs
Defense Innovation Summit
Centers for Disease Control (CDC)
IBM

 Director, Strategic Foresight

 Chief of the Enterprise Strategy Division at U.S. Secret Service

 Co-Leads the Federal Foresight Community of Interest (FFCoI.org)

 Proclaimed U.S. Army Mad Scientist

 Member of the Global Foresight Advisory Council (GFAC)

 Previously served as Chief of the Global Futures Office at the 
Defense Threat Reduction Agency (DTRA)

 Bachelor of Science in Journalism/Advertising from the University of 
Maryland where she was the Outstanding Senior in Advertising, 
graduating at the top of the Advertising class

 Master of Science in National Resource Strategy from NDU’s 
Industrial College of the Armed Forces

 Harvard Kennedy School, Senior Executive Fellows program graduate

 Recipient of the DTRA Director’s Distinguished Civilian Service Medal
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Doug Mar is
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 Certified:
 Strategic Management Professional
 Strategic Planning Professional
 Balanced Scorecard Professional

 Twenty-five years executive leadership and strategy experience
 Strategic Management Certificate – DePaul University
 M.A. / M.Div. – Lincoln Christian University
 Course instructor for:

 DePaul University
 George Washington University
 Lincoln Christian University

 Eleven years in senior living/healthcare:
 Senior Director of Business Development
 Executive Director & LNHA for three large CCRCs

 Currently serving on board of directors for ATDChi
 Six years as board member for Abraham Lincoln Memorial Hospital
 As Senior Director of Business Development, developed, launched, 

and led a strategic planning cycle for a large nonprofit organization 
with 2,200 employees and $175 million annual budget

 Enjoys attending children’s extracurricular sports and activities, 
reading, boating, golf, and the Chicago Cubs (sometimes)



W H Y  I S  I T  I M P O R TA N T  F O R  E V E R YO N E  
TO  S E E  T H E  B I G  P I C T U R E ? Why does our 

agency exist? 

What is our 
Strategic 

Direction?

What external 
factors are 

impacting our 
future?

Do we 
understand the 

changing 
needs of our 
customers?

How are our 
competitors 
responding?

Global factors 
impacting our 

future?



M AC RO  E N V I RO N M ENT  T R EN DS
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M AC R O  E N V I R O N M E N T  
E X A M P L E S
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World 
GDP 

Forecast

World Population Growth 
Projections

Climate Change

Artificial Intelligence

Reference:
© Greg Schweitzer, Hillshire Brands. Used and 
adapted with permission by LBL Strategies, Ltd.
© Dr. Don Wuebbles, UIUC. Used and adapted with 
permission by LBL Strategies, Ltd. 
https://www.statista.com/statistics/216985/forec
ast-of-us-gross-domestic-product/



M I C RO  E N V I RO NM E NT T R E NDS

8

Socio-cultural
Forces

Economic
Forces

Technological
Forces

Political/
Legal /

Regulatory 
Forces

Macro Environment
Environmental

Forces
Socio-cultural

Forces

Economic
Forces

Technological
Forces

Political/
Legal /

Regulatory 
Forces

Macro Environment

StakeholdersOther 
Government 

Agencies

Suppliers

Special Interest Groups

Communities

Competitors
Employees/

Labor Unions

Local 
Businesses

Residents

Customers The
Organization

Micro Environment

Environmental
Forces



9

“Organizations have to make their futures, or risk 
being overtaken by the future.”

- Clark Murdock, Future Making



T H I NK  A B O U T  T H E  F U T URE E N V I RO NM E NT

10



11






FO R ECAST ING  VS .  FOR E S IGHT

• The future does not exist

• There are many possible futures

• Those futures are constantly in flux
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Reference: Richard A. K. Lum (2016)  4 Steps to the Future: A Quick and Clean Guide to Creating Foresight

Forecast
A statement about the future 
intended to be logical, though not 
necessarily accurate (see prediction).

Foresight Insight into how and why the future 
may be different from the present.



“ T R END S”  VS .  “ W E A K S I G N AL S”

• Trend: Direction in which something is changing. 
Trend is a general tendency or direction evident 
from past events increasing or decreasing in 
strength of frequency of observation. It usually 
suggests a pattern.

• Weak Signal: Early signs of currently small change. 
What is coming down the pike that could be a huge 
disruptor/surprise. Not an established trend yet. 
They often are “not necessarily important things” 
which do not seem to have a strong impact in the 
present, but which could be the trigger for major 
events in the future.

13https://antofagastaforesight.wordpress.com/methods/trends-megatrends-wild-cards-and-weak-signals/



S C A N N I N G  H I T  E X A M P L E S
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• Content/Industry publications
• Linked In
• Amy Webb - FTI
• US Army Mad Scientist  
• Futurists, such as Richard Lum: 

www.visionforesightstrategy.com/
• JJ Snow
• Big Trends Guy (Bart Edes)

http://www.visionforesightstrategy.com/


T R E N D  C A R D S

• Benefits and Uses:
• Stimulate out of the box thinking
• Use in foresight workshops
• Information dissemination for executives
• Way to catalog/quantify trends/signals for 

research
• Tangible pictures/cards vs. abstract words 
• Assist leaders with embracing uncertainty vs 

avoiding it
• Combine cards for unique views on 

convergence
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T R E N D  C A R D S
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In your breakout group – Pass out Trend Cards:

• Combine Trends to examine unique convergences
• What concerns you about the intersection of these 

trends? 
• What might the intersection of trends mean for senior 

living?
• What opportunities does the convergence of these 

trends present?

• What additional emerging items and combinations can you 
think of that could be major disruptors over the next 20 
years? 

• Report out to group

Trend Cards 
(“Combine for Multiplying Effects”)

B R E A K O U T
G R O U P  E X E R C I S E
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F O R E S I G H T  I N  T H E  F E D E R A L  G O V E R N M E N T  

• OMB A-11

o Part 6, Section 200.22:
Foresight. In the context of a strategic planning best practice, foresight is generally 
characterized as insight into how and why the future might be different from 
the present. Foresight practices include environmental scanning, trend analysis, and 
scenario-based planning, and other methods to engage individuals in thinking 
about the long-range future. While foresight is often considered as the “act of looking 
forward” so as to plan for the future, in strategic planning it is not the same as 
forecasting, which seeks to make statements or assertions about future events based 
on quantitative and qualitative analysis and modeling. Through incorporating foresight into 
strategic planning, an agency can develop an appropriate strategic posture by analyzing 
and preparing for multiple possible futures.
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LBL’s white paper:
The Value of Foresight 
and Scenario-Based 
Planning for Federal 

Agencies.



F E D E R A L  F O R E S I G H T  C O M M U N I T Y  O F  I N T E R E S T

 Open to all U.S. Federal employees

 Non-federal employees are welcome but should be assisting federal agencies with foresight, 
long-range planning, or innovation challenges.  

 Led by a council made up of volunteers from across the U.S. Government. 

 Other global or local foresight organizations are encouraged to partner with FFCOI (e.g. APF, 
PSFN, WFS, Millennium Project etc.).

 Exploring partnerships with various think tanks and non-profit organizations.
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www.ffcoi.org @FFCOI 

http://www.ffcoi.org/


W H AT  I S  S C E N A R I O  B A S E D  P L A N N I N G ?   

• A Critical Foresight Tool……
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"Scenario planning ... is a structured 
way for organizations to think about 
the future. "

Reference: https://www.economist.com/news/2008/09/01/scenario-planning



U N C ERTA IN  F U TURE  – C ON E  O F  P OS S I B IL I T IES
Planning for Increasing Uncertainty
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C

A

B

DToday’s 
Perspective

Uncertainty

PRESENT FUTURE
20 YEARS©Robin Champ. Used and adapted with permission by LBL Strategies, Ltd. 



W H Y  U S E  S C E N A R I O S ?

• Scenarios allow us to:
• Deal with uncertainty and limited information
• Explore and convey complex situations in an easy-to-understand format
• Provide compelling images of unconsidered possibilities about the future
• Think outside the box
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Scenarios are NOT predictions

Reference: Richard A. K. Lum (2016)  4 Steps to the Future: A Quick and Clean Guide to Creating Foresight



Reference: https :/ / www.us cg.mil/ Portals / 0/Strategy/Report%20Evergreen%20I.pdf

WORLD 1: 
“FOREVER WAR”

WORLD 2: 
“LEFT BEHIND”

WORLD 4: 
“FORTRESS AMERICAS”

CASE STUDY

• World trade staggering back under 
health regulations

• Global pandemic affecting U.S.
• Economic opportunity comes from 

funding cures and certifying health
• Strict border controls and reverting to 

isolationism

WORLD 3: 
“RISING TIDE”

WORLD 5: 
“CODE QUEBEC” 

W O R L D  5 :  C O D E  Q U E B E C
U . S .  C O A S T  G U A R D  E V E R G R E E N  P R O C E S S
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https://www.uscg.mil/Portals/0/Strategy/Report%20Evergreen%20I.pdf


T H E  W O R K S H O P  P R O C E S S
1 0  S E S S I O N S

1. What is going on world-wide - partners, adversaries, global 
economy in your world in 2040?

2. What do you see within a National perspective in 2040?

3. How is this industry structured/postured in your world in 
2040?

4. Future capabilities needed

5. Capability gaps

6. Prioritized capabilities/actions required

7. Capabilities not needed

8. Build World Briefs

9. Plenary - present world briefs

10. Analyze

DIVERSE ATTENDEES



P E R S P E C T I V E
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This Photo by Unknown Author is licensed under CC BY-SA-NC

“In dealing with the future, it is more 
important to be imaginative and insightful 
than to be one hundred percent ‘right.’  The 
maps of the world drawn by medieval 
cartographers were too hopelessly 
inaccurate, so filled with factual error, that 
they elicit condescending smiles today.  Yet 
the great explorers could never have 
discovered the New World without them.”

- Alvin Toffler

https://tcnewcomb.com/2012/10/21/digital-athensdigital-sparta/
https://creativecommons.org/licenses/by-nc-sa/3.0/


S B P  I S  O F T E N  C O M B I N E D W I T H  
O T H E R  E N V I R O N M E N T A L  
S C A N N I N G  E X E R C I S E S :

26

Leadership

Environmental Scan of Indus try 
Experts  and Key Stakeholders

STRENGTHS

W
EAKN

ESSES

O
PP

O
RT

UN
IT

IE
S

S W

O T

THREATS

Cus tomer Value Propos ition
Competitive Lands cape Stakeholder Input

Scenario-bas ed Planning
Strategic Plan



WANT TO LEARN 
MORE?
Ask about our Mastering Foresight: 
Scenario-Based Planning certification 
program through George Washington 
University (CEPL) and endorsed by the 
Baldrige Foundation

Contact us at:
LBLStrategies.com
Dmaris@LBLStrategies.com
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“…the metric of success for scenario work is not whether or 
not you got the future “right”; it’s whether or not they inspired 
and informed action that, years later, you are happy to have 
taken.”

- Dr. Richard A.K. Lum
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